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Powell and Jones CPA     
1359 S.W. Main Blvd. 

    Lake City, FL 32025 
    Phone 386.755.4200 

INDEPENDENT AUDITOR�S REPORT  

To the Board of County Commissioners 
and Constitutional Officers 
Live Oak, Florida 

Report on the Audit of the Financial Statements 

Opinions 

We have audited the financial statements of the governmental activities, the business-type activities, each 
major fund, and the aggregate remaining fund information of Suwannee County, Florida, as of and for the 
year ended September 30, 2025, and the related notes to the financial statements, which collectively 
comprise Suwannee County, Florida�s basic financial statements as listed in the table of contents.  

In our opinion, the accompanying financial statements present fairly, in all material respects, the respective 
financial position of the governmental activities, the business-type activities, each major fund, and the 
aggregate remaining fund information of  Suwannee County, Florida,  as of September 30, 2025, and the 
respective changes in financial position and, where applicable, cash flows thereof for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards (GAS), issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditor�s Responsibilities for the Audit of the Financial Statements 
section of our report. We are required to be independent of Suwannee County, Florida, and to meet our other 
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinions.  

Emphasis of Matter � New Accounting Pronouncement 

As discussed in Note 21 to the financial statements, the Board of County Commissioners adopted 
Governmental Accounting Standards Board Statement No. 101, Compensated Absences, during the year 
ended September 30, 2025. As a result, beginning net position was restated to properly recognize and 
measure liabilities for compensated absences in accordance with the new guidance. Our opinion is not 
modified with respect to this matter. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about Suwannee County, Florida�s ability to 
continue as a going concern for twelve months beyond the financial statement date, including any currently 
known information that may raise substantial doubt shortly thereafter. 
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Auditor�s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor�s report that includes 
our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore 
there is not a guarantee that an audit conducted in accordance with GAAS and GAS will always detect a 
material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud 
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is a 
substantial likelihood that, individually or in aggregate, they would influence the judgment made by a 
reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of  Suwannee County, Florida�s internal control. Accordingly, no such opinion is 
expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about Suwannee County, Florida�s ability to continue as a going concern for a 
reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters 
that we identified during the audit. 

Required Supplementary Information  

Accounting principles generally accepted in the United States of America require that the required 
supplementary information as listed in the table of contents be presented to supplement the basic financial 
statements. Such information is the responsibility of management and, although not a part of the basic 
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of America, which 
consisted of inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management�s responses to our inquiries, the basic financial statements, 
and other knowledge we obtained during our audit of the basic financial statements. We do not express an 
opinion or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 
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Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise Suwannee County, Florida�s basic financial statements. The accompanying schedule of 
expenditures of federal awards and state financial assistance, as required by the audit requirements of Title 
2 U.S. Code of Federal Regulations (CFR) Part 200 Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards (Uniform Guidance), and Section 215.97, Florida Statutes, 
Florida Single Audit Act; Chapter 10.550, Rules of the State of Florida, Office of the Auditor General, as listed 
in the table of contents, is presented for purposes of additional analysis and is not a required part of the 
basic financial statements. Such information is the responsibility of management and was derived from and 
relates directly to the underlying accounting and other records used to prepare the basic financial 
statements. The information has been subjected to the auditing procedures applied in the audit of the basic 
financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the basic financial 
statements or to the basic financial statements themselves, and other additional procedures in accordance 
with auditing standards generally accepted in the United States of America. In our opinion, the Schedule of 
Expenditures of Federal Awards and State Financial Assistance is fairly stated, in all material respects, in 
relation to the basic financial statements as a whole.  

Other Information  

Management is responsible for the other information included in the annual report. The other information is 
comprised of the items listed in table of contents as other information but does not include the basic 
financial statements and our auditor�s report thereon. Our opinions on the basic financial statements do not 
cover the other information, and we do not express an opinion or any form of assurance thereon. 

In connection with our audit of the basic financial statements, our responsibility is to read the other 
information and consider whether a material inconsistency exists between the other information and the 
basic financial statements, or the other information otherwise appears to be materially misstated. If, based 
on the work performed, we conclude that an uncorrected material misstatement of the other information 
exists, we are required to describe it in our report. 

Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated April 15, 2026, our 
consideration of Suwannee County, Florida�s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.  
The purpose of that report is solely to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness 
of internal control over financial reporting or on compliance.  The report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering Suwannee County, Florida�s 
internal control over financial reporting and compliance.   

 

Powell and Jones CPA 
Lake City, Florida 
April 15, 2026 
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SUWANNEE COUNTY, FLORIDA 
 Management�s Discussion and Analysis 
 For the Fiscal Year Ended September 30, 2025 

 
The Suwannee County, Florida (the County) management�s discussion and analysis (MD&A) presents an 
overview of the County�s financial activities for the fiscal year ended September 30, 2025.  The analysis 
provides summary financial information for the County and should be read in conjunction with the County�s 
financial statements. 
 
The County has followed the guidelines of the Governmental Accounting Standards Board (GASB) Statement 
34, Basic Financial Statements - and Management�s Discussion and Analysis - for State and Local 
Governments.  This statement requires governmental entities to report finances in accordance with specific 
guidelines.  Among those guidelines are the components of this section dealing with management�s 
discussion and analysis. 
 
The intent of the MD&A is to provide a brief, objective, and easily readable analysis of the County�s financial 
performance for the year and its financial position at the fiscal year ended September 30, 2025.  
 
OVERVIEW OF THE FINANCIAL STATEMENTS 
 
This MD&A is intended to serve as an introduction to the County�s basic financial statements.  The County�s 
basic financial statements consist of: 1) government-wide financial statements, 2) fund financial statements, 
and 3) notes to the financial statements.  The Government-wide financial statements present an overall 
picture of the County�s financial position and results of operations.  The fund financial statements present 
financial information for the County�s major funds.  The Notes to the financial statements provide additional 
information concerning the County�s finances that are not disclosed in the government-wide or fund financial 
statements. 
 
Government-wide financial statements 
 
The government-wide financial statements consist of the statement of net position and the statement of 
activities, and are designed to provide readers with a broad overview of the County�s finances, in a manner 
similar to a private-sector business.  Emphasis is placed on the net position of governmental activities and 
business-type activities and the change in net position.  Governmental activities are primarily supported by 
property taxes, sales and use taxes, federal and state grants, and state shared revenues.  Business-type 
activities are supported by charges to the users of those activities. 
 
The statement of net position presents information on all assets and liabilities of the County, with the 
difference between the two reported as net position.  Over time, increases or decreases in net position may 
serve as a useful indicator of whether the financial position of the County is improving or deteriorating.  Net 
position is reported in three categories: 1) invested in capital assets, net of related debt, 2) restricted, and 3) 
unrestricted.  Assets, liabilities, and net position are reported for all Governmental Activities separate from 
those of business-type activities. 
 
The statement of activities presents information on all revenues and expenses of the County and the change 
in net position.  Expenses are reported by major function and program revenues relating to those functions 
are reported, providing the net cost of all functions provided by the County.  To assist in understanding the 
County�s operations, expenses have been reported as governmental activities or business-type activities.  
Governmental activities financed by the County include public safety, physical environment, transportation, 
economic environment, human services, culture and recreation, and general government services.  Business-
type activities financed by user charges include solid waste collection and disposal operations. 
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Fund financial statements 
 
A fund is a separate accounting entity with a self-balancing set of accounts and is used to maintain control 
over resources that have been segregated for specific activities or objectives in accordance with special 
regulations, restrictions, or limitations.  All of the funds of the County can be divided into three categories: 
governmental funds, proprietary funds, and fiduciary funds. 
 
Governmental fund financial statements provide information on the current assets and liabilities of the funds, 
changes in current financial resources (revenues and expenditures), and current available resources. 
 
Proprietary fund financial statements provide information on all assets and liabilities of the fund, changes in 
the economic resources (revenues and expenses), and total economic resources. 
 
Fiduciary fund financial statements provide information on all assets and liabilities of the fund, changes in 
economic resources (additions and deductions), and total economic resources.  
 
Fund financial statements include a balance sheet and a statement of revenues, expenditures, and changes 
in fund balances for all governmental funds.  A statement of revenues, expenditures, and changes in fund 
balances - budget and actual, is provided for the County�s general fund and major special revenue, capital 
projects, and debt service funds.  For the proprietary funds, which include business-type activities, a 
statement of net position; a statement of revenues, expenses, and changes in fund net position; and a 
statement of cash flows are presented.  A combined statement of fiduciary net position and a statement of 
changes in fiduciary net position  are presented for the County�s custodial funds. 
 
Fund financial statements provide more detailed information about the County�s activities.  Individual funds 
are established by the County to track revenues that are restricted to certain uses, comply with legal 
requirements, or account for the use of state and federal grants. 
 
The government-wide financial statements and the fund financial statements provide different pictures of the 
County.  The government-wide financial statements provide an overall picture of the County�s financial 
standing, split between governmental activities and business-type activities.  These statements are 
comparable to private-sector companies and give a good understanding of the County�s overall financial 
health and how the County paid for the various activities, or functions, provided by the County.  All assets of 
the County, including buildings, land, roads, bridges and financing lease assets are reported in the statement 
of net position.  All liabilities, including principal outstanding on bonds, landfill closure liabilities, future 
employee benefits obligated but not paid by the County, the County�s portion of the FRS net pension liability, 
and capital and operating lease liabilities are included.  The statement of activities includes depreciation on 
all long-lived assets of the County, but transactions between the different functions of the County have been 
eliminated in order to avoid �doubling up� the revenues and expenses. 
 
The fund financial statements provide a picture of the major funds of the County and a column for all non-
major funds.  In the case of governmental activities, outlays for long-lived assets are reported as 
expenditures, and long-term liabilities are not included in the fund financial statements. To provide a link 
from the fund financial statements to the government-wide financial statements, a reconciliation is provided 
from the fund financial statements to the government-wide financial statements. 
 
Notes to the financial statements 
 
The notes to the financial statements provide additional detail concerning the financial activities and 
financial balances of the County.  Additional information about the accounting practices of the County, 
investments of the County, long-term debt, and pension plan are some of the items included in the notes to 
the financial statements. 
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FINANCIAL HIGHLIGHTS 
 
Total assets and deferred outflows of the County exceeded total liabilities and deferred inflows by 
$135,172,231 (net position). Unrestricted net position for governmental activities was $13,822,892, and for 
business-type activities was $2,144,752. Governmental activities restricted net position was $10,703,974 
and was $533,966 for business-type activities. 
 
Total net position increased by $23,690,676. Of that amount, an increase of $20,628,811 was attributable 
to Governmental Activities and an increase of $3,061,865 was attributable to business-type activities. This 
increase was primarily due to operating grants and contributions, and capital grants and contributions. 
 
Governmental Activities revenues increased by approximately $12.96 million to $90,558,482 primarily due 
to additional grant funding.  Governmental expenses increased by approximately $0.27 million to 
$69,600,233. This increase in expense was due largely to moderate increases in expenditures across the 
board, which were largely attributable to inflation. 
 
Business-type activities revenues increased by approximately $3.3 million to $9,504,230 while business-type 
expenses increased by close to $1.3 million to $6,771,803. The increase in net position of $3,061,865 was 
primarily due to a large increase in capital grants. 
 
FINANCIAL ANALYSIS OF THE COUNTY 
 
As noted earlier, net position may serve as a useful indicator of a government�s financial position over time.  
At September 30, 2025, the assets of the County exceed liabilities by $135,172,231. 
 
The following schedule provides a summary of the assets, liabilities, and net position of the County: 

 
NET POSITION 

Total Government

Governmental Business-type 2024
Activities Activities 2025 (Restated)

Assets
Current assets 69,932,592$               4,728,639$              74,661,231$             70,513,875$         
Restricted assets -                                     1,757,912                1,757,912                  1,739,227              
Non-current assets 105,016,062               13,953,383              118,969,445             101,625,298         
Total assets 174,948,654               20,439,934              195,388,588             173,878,400         

Deferred Outf lows of  Resources 20,651,724                 1,234,448                21,886,172                13,338,916           

L iabi li t ies
Current liabilities 8,037,334                   1,721,312                9,758,646                  14,603,708           
Non-current liabilities 45,609,741                 3,398,204                49,007,945                50,443,402           
Total liabilities 53,647,075                 5,119,516                58,766,591                65,047,110           

Deferred Inflows of  Resources 22,197,155                 1,138,783                23,335,938                10,688,651           

Net  Posit ion
Invested in capital
  assets, net of related debt 95,229,282                 12,737,365              107,966,647             97,039,927           
Restricted 10,703,974                 533,966                   11,237,940                11,804,365           
Unrestricted 13,822,892                 2,144,752                15,967,644                2,637,263              

Total  Net Posit ion 119,756,148$            15,416,083$           135,172,231$           111,481,555$       
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80% of the County�s net position reflects its investment in capital assets (land, buildings, infrastructure, and 
equipment), less any related outstanding debt used to acquire those assets.  The County uses these capital 
assets to provide services to citizens; consequently, these assets are not available for future spending.  
Although the County�s investment in its capital assets is reported net of related debt, it should be noted that 
the resources needed to repay this debt must be provided from other sources, since the capital assets 
themselves cannot be used to liquidate these liabilities.

An additional 8% of the County�s net position represents resources that are dedicated or subject to external 
restrictions on how they may be used. Internal commitments and assignments of net position by the Board of 
County Commissioners and County Management are included in the unrestricted balance.  The remaining 
balance of unrestricted net position was $15,967,644.  This was made up of a balance of $2,144,752 in the 
business-type activities and a balance of $13,822,892 for government-wide activities. 
 
The following schedule provides a summary of the changes in net position. The increase in Governmental 
Activities net position of $20,628,811 is due primarily to higher levels of capital grant receipts. The Business-
type Activities� net position increased by $3,061,865. This increase was also due to a large increase in 
capital in capital grant revenue. 

CHANGES IN NET POSITION 
 

Total Government
Governmental Business-type 2024

Activities Activities 2025 (Restated)
Revenues:

Program Revenues
  Charges for services 9,466,493$          6,258,022$          15,724,515$          11,261,401$          
  Operating grants/contributions 1,385,959            -                                1,385,959               10,226,979            
  Capital grants/contributions 24,679,707          3,179,599            27,859,306            6,695,443               
General Revenues
  Property taxes 24,606,689          -                                24,606,689            21,978,534            
  Sales and use taxes 6,855,965            -                                6,855,965               6,461,292               
  Gas taxes 3,706,054            -                                3,706,054               3,773,355               
  Other taxes 687,876                -                                687,876                   120,283                   
  Communications surtax 217,976                -                                217,976                   219,642                   
  Fines and forfeitures 394,806                -                                394,806                   364,653                   
  Licenses and permits 649,472                -                                649,472                   803,916                   
  Special assessment 2,669,014            -                                2,669,014               6,780,803               
  State shared revenues 11,816,649          -                                11,816,649            11,786,911            
  State payments in lieu of taxes 18,865                   -                                18,865                     18,756                     
  Interest 1,193,455            66,609                   1,260,064               1,263,293               
  Other 2,209,502            -                                2,209,502               1,994,372               
Total Revenues 90,558,482          9,504,230            100,062,712          83,749,633            

Expenses:
General government 12,629,412          -                                12,629,412            10,821,034            
Public safety 28,255,948          -                                28,255,948            26,516,429            
Physical environment 2,842,398            6,771,803            9,614,201               7,455,754               
Transportation 12,699,006          -                                12,699,006            16,428,347
Economic environment 1,606,098            -                                1,606,098               1,307,855               
Human services 1,610,297            -                                1,610,297               1,246,835               
Culture/recreation 5,593,355            -                                5,593,355               7,077,574               
Court related 4,341,567            -                                4,341,567               3,945,374               
Interest on long-term debt 22,152                   -                                22,152                     42,011                     
Total Expenses 69,600,233          6,771,803            76,372,036            74,841,213            
Net gain/(loss) on disposition of assets -                                -                                -                                   72,044                     
Transfers In (Out) (329,438)               329,438                -                                   -                                   
Change in net position 20,628,811          3,061,865            23,690,676            8,980,464               
Net position - beginning 99,127,337          12,354,218          111,481,555          102,501,091          
Net position - ending 119,756,148$    15,416,083$       135,172,231$       111,481,555$       
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Property taxes provide 27% of the revenues for Governmental Activities, while sales taxes provide 8%.  
capital grants and contributions provide 28% of governmental revenues and State shared revenues provide 
12%. Most of the Governmental Activities resources are spent for Public Safety (41%), General Government 
(18%), and Transportation (18%).  The majority of revenues in the Business-type activities were attributable to 
charges for services provided (66%) and capital grants (33%).  All of the expenses are considered to be 
related to the physical environment.   

FUND FINANCIAL INFORMATION 

Governmental Funds 

General Fund 

The County�s General Fund is the main operating fund of the County.  It is used to account for all financial 
resources that are not restricted by State or Federal laws, County Ordinances or other externally imposed 
requirements. As of September 30, 2025, total assets were $33,282,649 and total liabilities and deferred 
inflows of resources were $3,359,955. The ending fund balance was $29,922,694, $25,746,591 of which is 
unassigned. Fund balance increased by $11,638,375 during the year.  The largest contributor to the 
observed increase was intergovernmental revenues. 

In the year ended September 30, 2025, total revenues and receipts (including lease and debt proceeds) of 
$48,681,585, exceeded total expenditures of $27,735,323 by $20,946,262. The net amount of $9,307,887 
was transferred to other funds for operational and capital-related purposes resulting in a $11,638,375 
increase in the General Fund balance.  

Other Governmental Funds 

The Road and Bridge (Transportation) Fund accounts for motor fuel taxes designated for the annual 
maintenance of roads, bridges, right-of-way, drainage systems, etc.  The County has the legal authority to levy 
ad valorem taxes for the Transportation Fund but has elected not to do so. In the year ended September 30, 
2025 there was a decrease in fund balance of $1,968,876. The ending fund balance was $6,186,988. 
 
The Fine and Forfeiture Fund accounts for expenditures relating to the judicial system and the funding of the 
operations of the Sheriff, a separate Constitutional Officer.  Financing is provided by ad valorem and local 
option sales taxes, state shared revenues, and current related fines and fees. For the fiscal year ended 
September 30, 2025, fund balance increased by $1,316,558, Ending fund balance was $3,836,619.  
 
The Sheriff General Fund is the operating fund of the Sheriff, a Constitutional Officer.  The primary source of 
funds are transfers from the Board of County Commissioners Fine and Forfeiture Fund.  Expenditures totaled 
$16,094,867 for the year and by law this fund has no ending fund balance. 
 
Proprietary Funds 

The Solid Waste Collection Fund accounts for the revenues, expenses, assets, and liabilities associated with 
the County-operated solid waste collection service provided to residential and commercial customers within 
the County.  This is operated like a business where the rates established by the County generate sufficient 
funds to pay the costs of current operations and provide for the accumulation of funding for capital asset 
acquisitions.  Total assets as of September 30, 2025, were $3,930,279, total liabilities were $2,886,818, net 
deferred outflows and inflows of resources were $82,293 and net position was $1,125,754. Total revenue 
was $3,049,084. The net loss for the year was ($199,411). 
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The Solid Waste Disposal Fund accounts for the revenues, expenses, assets, and liabilities associated with 
the County operated solid waste disposal services.  This fund is substantially financed by tipping fees and 
special assessments charged to users of the services.  Total assets as of September 30, 2025, were 
$5,708,289, total liabilities were $2,073,534, net deferred outflows and inflows of resources were $13,372 
and net position was $3,648,127. Total revenue was $3,270,695. The net income for the year was 
$351,775. 
 
The Water Plant Fund accounts for the revenues, expenses, assets and liabilities associated with the County -
operated water plant. This fund earned $3,184,451 of income, had transfers in of $329,438 and incurred 
$604,388 of expenses during the year. As a result, the net position increased by $2,909,501 to 
$10,642,202. This was primarily attributable to capital grants. 
 
CAPITAL ASSETS ACTIVITY 
 
The County�s capital assets for its governmental and business-type activities as of September 30, 2025, was 
$118,969,445 (net of accumulated depreciation).  This investment in capital assets includes land, buildings, 
equipment, infrastructure, and construction in progress, net of depreciation.  As in previous years, general 
fixed assets were recorded at cost or fair market value at the time of acquisition.   
 
The most significant change in capital assets during the fiscal year was the progress and completion made 
on  various road and other capital projects. 

The following schedule provides a summary of the County�s capital assets activity for the year ended 
September 30, 2025: 

Capital Assets 
 

Governmental Business-type
Activities Activities 2025 2024

Land and improvements 16,325,891$       286,790$             16,612,681$       16,568,018$       
Landfill and collection sites -                                5,261,316            5,261,316            5,261,316            
Construction in progress 10,519,875          4,229,906            14,749,781          5,967,770            
Roads and infrastructure 95,004,694          7,702,277            102,706,971       102,706,971       
Buildings and improvements 44,195,474          -                           44,195,474          37,139,495          
Equipment 31,342,802          3,319,919            34,662,721          29,587,975          
Right-of-Use lease assets 13,626,591          2,044,034            15,670,625          11,210,582          
Total 211,015,327       22,844,242          233,859,569       208,444,151
Less: accumulated depreciation (105,999,265)      (8,890,859)           (114,890,124)      (106,818,853)      
Total 105,016,062$    13,953,383$       118,969,445$    101,625,298$    

Totals
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DEBT MANAGEMENT 
 
Government Activities Debt 
 
During the year, a total of $2,153,266 in principal reducing payments on revenue bonds, debt payable and 
financing leases were made on governmental activities debt and payments of $459,284 were made on 
proprietary fund finance leases, leaving , after additions, the following balances at September 30, 2025: 
 

2024
2025 (Restated)

Governmental Funds :
Finance leases 4,500,559$          3,488,923$          
Revenue bonds 786,221                932,217                
Accrued interest -                                69,949                   
Debt payables 4,500,000            -                                
Compensated absences payable 4,183,657            3,790,848            
Other post-employment benefits 5,347,579            5,049,885            
FRS retirement liability 28,749,529          35,052,749          

48,067,545$       48,384,571$       

Proprietary Funds :
Finance leases 1,216,018            164,231                
Compensated absences payable 225,787                200,638                
Pension liability 1,755,491            2,050,797            
Estimated liability for landfill closure 1,223,946            1,294,865            

4,421,242$          3,710,531$          

 
GENERAL FUND BUDGETARY HIGHLIGHTS 
 
General fund revenues were less than budget by $302,688, primarily due to lower-than-anticipated grant 
revenues, and expenditures were less than budget by $31,375,861, primarily due to lower capital outlay 
expenditures. 
 
OTHER FINANCIAL INFORMATION 
 
Economic Factors and Next Year�s Budget
 

 The current unemployment rate for the County was 5.1%. This was a decrease from the prior 
fiscal year. 

 
 The official estimated population for the County in 2024 and 2025 were 47,534 and 

48,159, respectively. 
 

 The ad valorem tax millage rate for the County was 8.80 mills in 2025, which was a 
decrease from the prior year.  
 

REQUEST FOR INFORMATION 
 
This financial report is designed to present users with a general overview of the County�s finances and to 
demonstrate the County�s accountability.  Questions concerning this report or requests for additional 
information should be addressed to the Clerk of the Circuit Court, 200 S. Ohio Ave., Live Oak, Florida 32064, 
or by calling (386) 362-0545. 
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SUWANNEE COUNTY, FLORIDA 
STATEMENT OF NET POSITION 

September 30, 2025 
 

Governmental Business - type
Activities Activities Total

ASSETS
  Current assets:
    Cash and cash equivalents 44,857,419$     3,415,222$        48,272,641$          
    Investments 14,734,555        -                           14,734,555            
    Accounts receivable, net 340,651             109,128             449,779                  
    Internal balances (379,852)            379,852             -                                
    Due from custodial funds 2,097,828          -                           2,097,828               
    Due from other governmental units 8,142,778          824,437             8,967,215
    Prepaid expenses 84,335                -                           84,335                    
    Fuel inventory 41,137                -                           41,137                    
    Other current assets 13,741 -                           13,741
  Total current assets 69,932,592        4,728,639          74,661,231            

  Restricted assets:
    Investments -                           1,757,912          1,757,912               
  Total restricted assets -                           1,757,912          1,757,912               
 
  Noncurrent assets:
    Financing lease assets, net 4,740,261          853,356             5,593,617               
    Capital assets not being depreciated 26,845,766        9,778,012          36,623,778            
    Capital assets being depreciated, net 73,430,035        3,322,015          76,752,050            
  Total noncurrent assets 105,016,062     13,953,383        118,969,445          
Total assets 174,948,654     20,439,934        195,388,588          

DEFERRED OUTFLOWS OF RESOURCES
  Related to pensions and OPEB 20,651,724        1,234,448          21,886,172            

LIABILITIES
  Current liabilities
    Accounts payable 2,494,556          513,264             3,007,820               
    Accrued salaries 1,218,557          61,603                1,280,160               
    Accrued liabilities 917,408             12,230                929,638                  
    Due to custodial funds 174,840             -                           174,840                  
    Due to other governmental units 423,205             -                           423,205                  
    Unearned revenues 350,964             -                           350,964                  
    Deposits -                           111,177             111,177                  
    Leases payable, current portion 2,308,178          923,433             3,231,611               
    Revenue bonds payable, current portion 149,626             -                           149,626                  
    Landfill postclosure costs -                           99,605                99,605                    
  Total current liabilities 8,037,334          1,721,312          9,758,646               
(Continued)
See notes to financial statements.  
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SUWANNEE COUNTY, FLORIDA 
STATEMENT OF NET POSITION (concluded) 

September 30, 2025 

Governmental Business - type
Activities Activities Total

  Noncurrent liabilities
    Accrued compensated absences 4,183,657$        225,787$           4,409,444$            
    OPEB obligation 5,347,579          -                           5,347,579               
    Landfill post-closure costs -                           1,124,341          1,124,341               
    Revenue bonds payable 636,595             -                           636,595
    Debt payable 4,500,000          -                           4,500,000               
    Leases payable 2,192,381          292,585             2,484,966               
    FRS pension liability 28,749,529        1,755,491          30,505,020            
  Total noncurrent liabilities 45,609,741        3,398,204          49,007,945            
Total liabilities 53,647,075        5,119,516          58,766,591            

DEFERRED INFLOWS OF RESOURCES
  Related to pensions and OPEB 22,197,155        1,138,783          23,335,938            

NET POSITION
  Invested in capital assets, net of
    related debt 95,229,282        12,737,365        107,966,647          
  Restricted for:
    Road projects 1,811,932          -                           1,811,932               
    Other purposes 8,892,042          533,966             9,426,008               
  Unrestricted 13,822,892        2,144,752          15,967,644            

Total net position 119,756,148$   15,416,083$     135,172,231$        
See notes to financial statements.  
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SUWANNEE COUNTY, FLORIDA 
STATEMENT OF ACTIVITIES 

For the Fiscal Year Ended September 30, 2025 

Net (Expenses)  Revenues and
Program Servic es Changes in Net Posit ion

Operating Capital Business 
Charges for Grants and Grants and Governmental Type

Expenses Servic es Contributions Contr ibut ions Activit ies Act ivit ies Total
Functions/Programs
  Governmental activities
    General government 12,629,412$ 6,963,904$   38,815$          13,619,870$      7,993,177$     -                          7,993,177$     
    Public safety 28,255,948   556,277         1,347,144       5,213,380          (21,139,147)    -                          (21,139,147)    
    Physical environment 2,842,398     -                       -                        (2,842,398)      -                          (2,842,398)      
    Transportation 12,699,006   238,469         -                        4,413,994          (8,046,543) -                          (8,046,543)
    Economic environment 1,606,098     28,231           -                        -                       (1,577,867)      -                          (1,577,867)      
    Human services 1,610,297     -                  -                        -                       (1,610,297)      -                          (1,610,297)      
    Culture/recreation 5,593,355     783,724         -                        1,142,704          (3,666,927)      -                          (3,666,927)      
    Court related 4,341,567     895,888         -                        289,759              (3,155,920) -                          (3,155,920)
    Interest on long-term debt 22,152           - - -                       (22,152) -                          (22,152)
  Total governmental activities 69,600,233   9,466,493     1,385,959       24,679,707        (34,068,074)    -                          (34,068,074)    
  Business - type activities
    Physical environment
      Solid waste and water services 6,738,932     6,258,022     -                        3,179,599          -                         2,698,689         2,698,689        
    Interest on long-term debt 32,871           - - - -                         (32,871)             (32,871)
  Total business-type activities 6,771,803     6,258,022     -                        3,179,599          -                         2,665,818         2,665,818        
Total government 76,372,036$ 15,724,515$ 1,385,959$    27,859,306$      (34,068,074)    2,665,818         (31,402,256)    

General revenues
  Ad valorem taxes 24,606,689 -                          24,606,689     
  Sales and use taxes 6,855,965 -                          6,855,965        
  Gas taxes 3,706,054 -                          3,706,054
  Communications service tax 217,976 -                          217,976
  Other taxes 687,876 -                          687,876           
  Special assessments 2,669,014        -                          2,669,014        
  Licenses and permits 649,472           -                          649,472           
  State shared revenue 11,816,649 -                          11,816,649     
  Fines and forfeitures 394,806           -                          394,806           
  State payments in lieu of taxes 18,865 -                          18,865             
  Interest 1,193,455        66,609              1,260,064        
  Miscellaneous 2,209,502        -                          2,209,502
  Transfers in (out) (329,438)          329,438            -
Total general revenue 54,696,885     396,047            55,092,932
Change in net position 20,628,811     3,061,865         23,690,676
Net position - beginning - previously reported 99,313,244     12,369,896      111,683,140
Restatement - GASB 101 implementation (185,907)          (15,678)             (201,585)
Net position - beginning - as restated 99,127,337     12,354,218      111,481,555
Net position - ending 119,756,148$ 15,416,083$    135,172,231$ 

See notes to the financial statements.
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SUWANNEE COUNTY, FLORIDA 
GOVERNMENTAL FUNDS 

BALANCE SHEET 
September 30, 2025

Other Total
General Road and Fine and Sheriff Governmental Governmental

Fund Bridge Forfeiture Operating Funds Funds
ASSETS
  Current assets
    Cash 23,015,168$   260$                 2,718,231$     149,003$         18,974,757$   44,857,419$    
    Accounts receivable, net 252,235           87,140             -                         1,276                -                         340,651            
    Due from other funds 6,863,139        406                   632,775           29,017             628,468           8,153,805
    Due from other governmental units 1,872,558        3,719,327        561,324           1,042,459        947,110           8,142,778         
    Investments 1,251,681        9,233,194        -                         -                         4,249,680        14,734,555      
    Fuel inventory 27,868 13,269 -                         -                         -                         41,137              
    Other current assets -                         -                         -                         -                         13,741             13,741              
Total assets 33,282,649$   13,053,596$   3,912,330$     1,221,755$     24,813,756$   76,284,086$    

LIABILITIES DEFERRED INFLOWS OF
  RESOURCES, AND FUND BALANCES
  Liabilities
    Accounts payable 1,395,792$     779,901$         54,657$           -$                       264,206$         2,494,556$      
    Accrued wages 374,784           127,850 -                         470,092           245,831           1,218,557
    Other accrued liabilities 750,047           28,045             20,928 -                         118,388           917,408
    Due to other funds 356                   5,530,864        126 1,144                1,078,179        6,610,669         
    Due to other governmental units -                         -                         -                         -                         423,205           423,205            
    Unearned revenues -                         -                         -                         -                         350,964           350,964            
  Total liabilities 2,520,979        6,466,660        75,711             471,236           2,480,773        12,015,359      

Deferred inflows of resources
  Unavailable grant revenue 838,976           399,948           -                         750,519           126,518           2,115,961         

Fund balances
  Restricted 73,880 -                         -                    -                         10,630,094     10,703,974      
  Assigned 1,673,775 6,186,988        3,836,619        -                         3,326,643        15,024,025      
  Committed 2,428,448 -                         -                         -                         8,249,728        10,678,176      
  Unassigned 25,746,591     -                         -                         -                         -                         25,746,591      
Total fund balances 29,922,694     6,186,988        3,836,619        -                         22,206,465     62,152,766      
Total liabilities, deferred 
  inflows of resources and
  fund balances 33,282,649$   13,053,596$   3,912,330$     1,221,755$     24,813,756$   

Amounts reported for governmental activities in the statement of net position differ for the  
following reasons:
    Capital assets used in governmental activities are not current financial resources, 
      and therefore are not reported in the funds.  105,016,062    
    Long-term liabilities, including revenue bonds payable of $786,221, debt payables of $4,500,000, 
      financing leases of $4,500,559, compensated absences of $4,183,657, OPEB obligations of 
      $5,347,579 and FRS pension liability of $28,749,529, will not be paid with current resources
      and are therefore not reported in the fund financial statements. (48,067,545)
    Prepaid items utilize current resources to fund future benefits.  The County treats them
      as current expenses in the fund statements and converts them to assets for the 
      government-wide statements. 84,335              
    Deferred outflows of resources of $ 20,651,724  and deferred inflows of resources of            
      $22,197,155 are not recognized in the current period and therefore are not reported in 
       the fund statements. (1,545,431)       
    Revenues earned during the period that are not readily available at year-end are considered           
       deferred inflows of resources in the fund statements but are revenues in the 
       government-wide statements.  This is reflected as an increase in net position. 2,115,961
Net position of governmental activities 119,756,148$  

See notes to financial statements.

Major Special Revenue Funds
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SUWANNEE COUNTY, FLORIDA 
GOVERNMENTAL FUNDS 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 
For the Fiscal Year Ended September 30, 2025 

Other Tot al
Gener al  Road and F ine and Sher i ff Governmental Government al

Fund Br idge Forfei ture Operat ing Funds Funds
REVENUES
  Taxes 16,601,959$  3,457,381$      15,093,945$  -$                 407,300$           35,560,585$      
  Special  assessments -                     - -                    -                   2,669,014          2,669,014          
  Licenses and permi ts 50,029           35,440 -                    -                   502,518             587,987             

Inter gover nmental 18,744,505 6,101,015 427,871 2,576,754 10,307,130 38,157,275
  Char ges for  ser vices 4,981,645     238,469 173,153        12,772         4,060,487          9,466,526          
  F ines and for fe i tures 16,698           - 106,290        -                   271,818             394,806             
  Other grants and donat i ons -                     - -                    -                   37,837              37,837               
  Miscel laneous 442,330         306,439 493,099        161,190       806,411             2,209,469          
  Inter est 395,446         383,013 -                    11,047         403,949             1,193,455          

Total  revenues 41,232,612    10,521,757       16,294,358    2,761,763     19,466,464        90,276,954        
  
EXPENDITURES
  Cur rent  expendi tures
    Gener al  government 7,270,339     - -                    -                   5,205,105          12,475,444        
    Publ ic safet y 10,471,905    - 294,583        15,134,894   1,940,099          27,841,481        

Physical envi r onment 1,664,247 - - - 169 1,664,416
    Tr ansportat ion 397,988         10,502,261 -                    -                   -                         10,900,249        

Economic envi ronment 277,798 - - - 1,314,570 1,592,368
    Human ser vices 1,462,692     - -                    -                   -                         1,462,692          
    Cul ture / r ecr eat ion 118,600         - -                    -                   6,866,508          6,985,108          
    Cour t  relat ed -                     - 873,524        -                   2,812,461          3,685,985          
  Capi tal  out lay

Gener al government 1,099,953 - - - 79,997 1,179,950
    Publ ic safet y 399,678         - -                    959,973       4,692,563          6,052,214          
    Physical  envi r onment 8,650            - -                    -                   -                         8,650                 
    Tr ansportat ion 3,929,611     5,871,653 -                    -                   -                         9,801,264          
    Economic envi ronment 465,713         - -                    -                   179                   465,892             
    Cul ture / r ecr eat ion -                     - -                    -                   1,827,149          1,827,149          
    Cour t  relat ed -                     - 3,300             -                   7,862                 11,162               

Debt service
    Pr inci pal 145,997         - -                    -                   -                         145,997             
    Int er est 22,152           - -                    -                   -                         22,152               

Total  expendi tur es 27,735,323    16,373,914       1,171,407      16,094,867   24,746,662        86,122,173        
Excess of r evenues over
 (under ) expendi tures 13,497,289    (5,852,157) 15,122,951    (13,333,104)  (5,280,198)        4,154,781          

OTHER F INANCING SOURCES (USES)
Lease proceeds 2,948,973 - - - - 2,948,973

  Debt  proceeds 4,500,000     - -                    -                   -                         4,500,000          
  Inter fund t ransfers in 2,258,886     3,883,281 -                    13,333,104   7,952,819          27,428,090        
  Inter fund t ransfers out (11,566,773)  - (13,806,393)   -                   (2,384,362)        (27,757,528)       

Total  other  financing sources (uses) (1,858,914)     3,883,281         (13,806,393)   13,333,104   5,568,457          7,119,535          
Net  change in fund balances 11,638,375    (1,968,876)        1,316,558      -                    288,259             11,274,316        
Fund bal ances at  beginning of year 18,284,319    8,155,864 2,520,061      -                   21,918,206        50,878,450        

F und balances at end of year 29,922,694$  6,186,988$       3,836,619$    -$                  22,206,465$      62,152,766$      

See  notes to financial  statement s.

Major  Special  Revenue Funds
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SUWANNEE COUNTY, FLORIDA 
RECONCILIATION OF THE STATEMENT OF REVENUES, 

EXPENDITURES, AND CHANGES IN FUND BALANCES OF 
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES 

For the Fiscal Year Ended September 30, 2025 

Net change in fund balances - total governmental funds 11,274,316$       

  Amounts reported for governmental activities in the statement

  of activities are different because:

    Governmental funds report capital outlay as expenditures.

      However, in the statement of activities, the cost of those

      assets is allocated over their estimated useful lives as

      depreciation expense.

        Expenditures for capital assets 16,380,473        

        Financing lease additions 2,948,973           

        Less current year depreciation (6,793,258)         12,536,188          

  Prepaid items utilize current resources for future benefits.  The 

      County treats them as expenses in the fund statements.  These

      expenses are recognized as the benefit is received in the 

      government-wide statements.

        Prepaid items 84,335                   

  Receipt of loan proceeds and repayments of loan principal and capital 
    lease liabilities are revenues and expenditures in the governmental 
    funds, respectively, but the transactions increase and reduce long-
    term liabilities in the statement of net assets.
      Debt principal payments 145,997              
      Proceeds on finance leases (2,948,973)         
      Change in accrued interest payable 69,949                 
      Proceeds from new debts (4,500,000)         
      Financing lease liability principal payments 1,937,336           (5,295,691)           

  Some expenses reported in the statement of activities do
    not require the use of current financial resources, therefore,
    are not reported as expenditures in governmental funds.
      Change in compensated absences (392,809)             
      Change in OPEB obligation (297,693)             
      Change in deferred outflows and inflows related to OPEB 228,186              
      Change in net pension liability 6,303,220           
      Change in deferred outflows and inflows related to pensions (4,092,769)         1,748,135             

  Revenues earned that are not readily available at year-end are not
     recognized in the fund statements until received but are shown as 
     increases in net position in the government-wide statements in the
     year they are earned.
      Change in net position due to net change in readily available revenues 281,528                

  Change in net position Statement of Activities 20,628,811$       

See notes to the financial statements.  
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SUWANNEE COUNTY,  FLORIDA 
STATEMENT OF NET POSITION 

PROPRIETARY FUNDS 
September 30, 2025 

Business-Type Activities
Enterprise Funds

Solid Waste Sol id Waste Water
Col lection Disposal Plant Total

ASSETS
Current assets
  Cash 1,299,955$  2,115,267$  -$                     3,415,222$    
  Accounts receivable 2,880            146,021        -                       148,901         
  Allowance for doubtful accounts -                     (39,773)         -                       (39,773)          
  Due from other funds 197,240        1,188,402    -                       1,385,642      
  Due from other governmental units 6,950            1,551            815,936         824,437         
Total current assets 1,507,025    3,411,468    815,936         5,734,429      

Restricted assets
  Investments -                     1,757,912    -                       1,757,912      

Noncurrent assets
      Land 93,575          193,215        -                       286,790         
  Construction in progress 194,366        -                     4,035,540      4,229,906      
  Total capital assets not being depreciated 287,941        193,215        4,035,540      4,516,696      
  Capital assets being depreciated
      Infrastructure -                     -                     7,702,277      7,702,277      
      Buildings  and improvements 1,597,171    3,664,145    -                       5,261,316      
      Equipment 2,859,316    671,838        24,356            3,555,510      
      Right-of-use assets 1,808,443    -                     -                       1,808,443      
  Total capital assets being depreciated 6,264,930    4,335,983    7,726,633      18,327,546    
   Allowance for depreciation and amortization (4,129,617)   (3,990,289)   (770,953)        (8,890,859)     
  Total capital assets being depreciated,net 2,135,313    345,694        6,955,680      9,436,687      
Total noncurrent assets 2,423,254    538,909        10,991,220    13,953,383    
Total assets 3,930,279    5,708,289    11,807,156    21,445,724    

DEFERRED OUTFLOWS OF RESOURCES
  Related to pensions 1,061,878    172,570        -                       1,234,448      

LIABILITIES
Current liabilities (payable from current assets)
  Accounts payable 1,409            155,450        356,405         513,264         
  Wages payable 52,665          8,938            -                       61,603           
  Accrued payroll liabilities 10,437          1,793            -                       12,230           
  Due to other funds -                     197,241        808,549         1,005,790      
  Deposits 24,083          87,094          -                       111,177         
  Leases payable, current portion 886,119        37,314          -                       923,433         
Total current liabilities (payable from current
  assets) 974,713        487,830        1,164,954      2,627,497      

  Current liabilities (payable from 
    restricted assets)
    Landfill postclosure costs -                     99,605          -                       99,605           
  Total current liabilities (payable from
    restricted assets) -                     99,605          -                       99,605           
(continued)
See notes to the financial statements.
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SUWANNEE COUNTY, FLORIDA 
STATEMENT OF NET POSITION 

PROPRIETARY FUNDS (concluded) 
September 30, 2025 

Business Type Activities
Enterprise Funds

Solid Waste Solid Waste Water
Collection Disposal Plant Total

Noncurrent liabilities
  Accrued compensated absences 200,950$     24,837$        -$                     225,787$       
  Estimated liability for landfill closure -                     1,124,341    -                       1,124,341      
  Leases payable 201,073        91,512          -                       292,585         
  FRS pension liability 1,510,082    245,409        -                       1,755,491      
Total noncurrent liabilities 1,912,105    1,486,099    -                       3,398,204      
Total liabilities 2,886,818    2,073,534    1,164,954      6,125,306      

DEFERRED INFLOWS OF RESOURCES
  Related to pensions 979,585        159,198        -                       1,138,783      

NET POSITION 
  Invested in capital assets, net of related debt 1,336,062    410,083        10,991,220    12,737,365    
  Restricted for landfill closure -                     533,966        -                       533,966         
  Unrestricted (210,308)       2,704,078    (349,018)        2,144,752      
  Total net position 1,125,754$  3,648,127$  10,642,202$  15,416,083$ 

See notes to the financial statements.  
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SUWANNEE COUNTY, FLORIDA 
STATEMENT OF REVENUES, EXPENSES AND 

CHANGES IN NET POSITION 
PROPRIETARY FUND TYPES 

For the Fiscal Year Ended September 30, 2025 
 

Business Type Activities
Enterprise Funds

Solid Waste Solid Waste Water 
Collection Disposal Plant Total

OPERATING REVENUES
  Physical environment
    Charges for services 132,640$      1,496,721$   97,602$         1,726,963$    
    Container rental 16,877          -                      -                       16,877           
    Special assessments 2,591,295     1,337,495     -                       3,928,790
    Miscellaneous 289,866        224,607        -                       514,473         
    Change in landfill closure liability -                      70,919          -                       70,919           
Total operating revenues 3,030,678     3,129,742     97,602           6,258,022

OPERATING EXPENSES
  Garbage, solid waste and water services
    Personnel services 1,586,319     288,716        -                       1,875,035      
    Professional and contractual services 89,449          2,278,479     103,551         2,471,479      
    Communications 14,212          2,257             2,722              19,191
    Utility services 20,980          9,223             183,009         213,212         
    Rental and leases 27,766          -                      -                       27,766           
    Insurance 85,000          8,480             7,600              101,080         
    Repairs and maintenance 201,327        241,541        22,912           465,780         
    Supplies 152,128        47,416          27,428           226,972         
  Tax Collector fees 57,433          -                      -                       57,433           
    Miscellaneous -                      -                      2,971              2,971              
    Depreciation and amortization 989,868        33,950          254,195         1,278,013      
   Total operating expenses 3,224,482     2,910,062     604,388         6,738,932      
Operating income/(loss) (193,804)       219,680        (506,786)        (480,910)        

NONOPERATING REVENUES (EXPENSES)
  Capital grants -                      93,750          3,085,849      3,179,599      
  Interest income 18,406          47,203          1,000              66,609           
  Interest expense (24,013)         (8,858)            -                       (32,871)          
Total nonoperating revenues (expenses) (5,607)            132,095        3,086,849      3,213,337

Net income (loss) before transfers (199,411)       351,775        2,580,063      2,732,427      
Operating transfers in -                      -                      329,438         329,438         

Change in net position (199,411)       351,775        2,909,501      3,061,865      

Net position beginning of year, previously reported 1,339,118     3,298,077     7,732,701      12,369,896    
Restatement - GASB 101 implementation (13,953) (1,725) -                       (15,678)          
Net position beginning of year, as restated 1,325,165 3,296,352 7,732,701 12,354,218    
Net position end of year 1,125,754$   3,648,127$   10,642,202$ 15,416,083$ 

See notes to the financial statements.  
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SUWANNEE COUNTY, FLORIDA 
PROPRIETARY FUNDS 

STATEMENT OF CASH FLOWS 
For the Fiscal Year Ended September 30, 2025 

Business Type Activities
Enterprise Funds

Solid Waste Solid Waste Water
Collection Disposal Plant Totals

CASH FLOWS FROM OPERATING ACTIVITIES
  Cash received from customers, users and operating grants 3,027,642$  3,058,824$  94,631$     6,181,097$  
  Cash payments to employees and benefits (1,631,318)    (278,143)       -              (1,909,461)    
  Cash payments for operating expenses (652,574)       (2,683,687)    (807,340)    (4,143,601)    
Net cash used in operating activities 743,750        96,994          (712,709)    128,035        

CASH FLOWS FROM NONCAPITAL 
  FINANCING ACTIVITIES
      Transfers In (out) (236,787)       (914,755)       1,137,987  (13,555)         
Net cash provided by noncapital financing activities (236,787)       (914,755)       1,137,987  (13,555)         

CASH FLOWS FROM CAPITAL AND RELATED 
  FINANCING ACTIVITIES
      Proceeds of capital grants -                     93,750          3,085,849  3,179,599     
      Interest expense (24,013)         (8,858)           -                   (32,871)         
      Payment of principal on financing lease (423,879)       (35,405)         -                   (459,284)       
      Purchase of plant, property  and equipment (539,362)       -                     (4,035,539) (4,574,901)    
Net cash provided by capital and related 
  financing activities (987,254)       49,487          (949,690)    (1,887,457)    

CASH FLOWS FROM INVESTING ACTIVITIES
    Interest revenue 18,406          28,518          1,000          47,924          
Net cash provided by investing activities 18,406          28,518          1,000          47,924          

Net increase/(decrease) in cash and cash equivalents (461,885)       (739,756)       (523,412)    (1,725,053)    

Cash and cash equivalents - beginning of year 1,761,840     2,855,023     523,412     5,140,275     
Cash and cash equivalents - end of year 1,299,955$  2,115,267$  -$                 3,415,222$  
(continued)

See notes to the financial statements.  
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SUWANNEE COUNTY, FLORIDA 
PROPRIETARY FUNDS 

STATEMENT OF CASH FLOWS 
For the Fiscal Year Ended September 30, 2025 

 

Solid Waste Solid Waste Water
RECONCILIATION  OF OPERATING INCOME (LOSS) TO Collection Disposal Plant Totals
  NET CASH USED FOR  OPERATING ACTIVITIES

Operating (loss) (193,804)$     219,680$      (506,786)$  (480,910)$     

Adjustments to reconcile operating  (loss) to 
  net cash used for operating activities:
  Depreciation and amortization 989,868        33,950          254,195     1,278,013     

  Changes in assets and liabilities 
    Decrease (increase) in:
      Due from other governmental units (2,788)           -                     (805,260)    (808,048)       
   Increase (decrease) in :
    Accounts payable (4,278)           (96,291)         345,142     244,573        
    Wages payable and accrued payroll liabilities (947)               1,232            -                   285                
    Deposits (250)               -                     -                   (250)               
    Accrued compensated absences 22,146          3,002            -                   25,148          
    Estimated liability for landfill closure   -                     (70,918)         -                   (70,918)         
    FRS pension liability, deferred outflows and inflows (66,197)         6,339            -                   (59,858)         
Total adjustments 937,554        (122,686)       (205,923)    608,945        

Net cash used for operating activities 743,750$      96,994$        (712,709)$  128,035$      

See notes to the financial statements

Business Type Activities
Enterprise Funds
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SUWANNEE COUNTY, FLORIDA 
FIDUCIARY FUNDS 

STATEMENT OF FIDUCIARY NET POSITION 
September 30, 2025 

Custodial 

Funds

ASSETS

  Cash 5,109,196$     

  Accounts receivable 55,480            

  Due from other funds 174,840          

  Due from other 

    governmental units 19,082            

Total assets 5,358,598$     

LIABILITIES

  Accounts payable 258,535$        

  Due to individuals 4,595              

  Due to other funds 2,097,828       

  Due to other governmental units 1,326,771       

  Installments payable 42                   

  Other current liabilities 139,898          

Total liabilities 3,827,669       

NET POSITION

  Restricted - held for others 1,530,929$     

See notes to the financial statements.  
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SUWANNEE COUNTY, FLORIDA 
FIDUCIARY FUNDS 

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION 
For the Fiscal Year Ended September 30, 2025 

Custodial

Funds

ADDITIONS

  Funds held for others 2,163,621$    

  Cash bonds 185,837         

  Property taxes collected for other 

      governmental units 61,242,532    

  Tax Collector licenses and fees 6,595,632      

  Sheriff civil fees 51,863           

  Fines, fees and court costs and payments 302,322         

Total additions 70,541,807    

DEDUCTIONS

  Funds held for others 1,598,966      

  Cash bonds 184,137         

  Fines, fees and court costs and payments 304,794         

  Taxes and fees payable 67,836,204    

  Sheriff civil fees 51,863           

Total deductions 69,975,964    

Change in net position 565,843         

Net position - beginning of year 965,086         

Net position - end of year 1,530,929$    

See notes to the financial statements.

 
 










































































































































































































































































































































































































































































































